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1.0 THE STRATEGY

1.1 Our Vision
	Charlotte County is widely known as an outstanding community due to its diversity of business, cultural heritage and dedicated people.

Enterprise Charlotte is recognized as a leader by providing the platform for community collaboration to support future infrastructure, create opportunities and discover our untapped potential throughout the county.


1.2 Our Mission
	Provide leadership to ensure Charlotte County is a prosperous and outstanding place to live and work, by facilitating sustainable economic growth that respects our unique environment.


1.3 Our Values
	Commitment

Partnerships

Open communication 

Confidentiality

Integrity

Innovative thinking

Professionalism


1.4 Logic Model
Our logic model visually describes what we as an organization do and what we hope to achieve. It identifies the activities we undertake, the sequence of outputs and outcomes that are expected to flow from these activities, and provides the basis for the measurement of our performance.
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1.5 Goals and Strategies

Our fundamental purpose is to provide business support services to encourage business development in Charlotte County. To accomplish this purpose we have established the following five main goals:

1.5.1 Goal #1

	To increase business development as a result of current and potential businesses being aware of, and taking advantage of programs and services available for starting, maintaining and developing a business in the region.


Strategy

We will work with all businesses in the region who wish to take advantage of our service. However we will focus our marketing efforts towards those sectors that have been identified through the Community Growth Strategy as being key economic sectors for the region, namely, Tourism, Aquaculture, Traditional Fishery and Manufacturing (including food processing) sectors. 
1.5.2 Goal #2

	To ensure all stakeholders are working as a team to support economic development in the region.


Strategy

We will seek out and form partnerships with all stakeholders who have an invested interest in our region and are committed to helping us carry out our mission.  

1.5.3 Goal #3
	To increase investment in the region.


Strategy

We will take every opportunity to promote and market the many positive attributes of the region. This will include maintaining our web site as well as taking advantage of opportunities to speak to businesses people, government officials and potential investors. 
1.5.4 Goal #4

	To ensure businesses and government have the information they require in order to make informed decisions.


Strategy

We will identify information gaps by consulting with our partners and initiate research in areas that could provide opportunities for business to develop their people, their products or their services. This may include research related to business needs, new trends or opportunities. 

1.5.5 Goal #5
	To have the flexibility to respond to special situations by undertaking specific projects, even though these were not necessarily a part of our current work plan.


Strategy

We will always remain open to new ways of doing things and give full consideration to undertaking special initiatives that will address identified special needs in the region.  

1.6 Measuring Our Performance 

We believe it important to hold ourselves accountable for achieving the goals we have established in our strategic plan. Thus, our performance measurement system considers three areas: economy; efficiency; and effectiveness. 
Much of the information we collect concerning economy and efficiency is generally internal information we use to monitor our financial performance (staying within budget) and to improve our internal processes (doing more with less). 

The measurement framework presented in Section 4.0 addresses effectiveness and answers the question: “are we achieving our goals?”. This framework speaks to the goals we have established, and follows the logic model because it is based upon the outcomes we are trying to achieve for our stakeholders. 

We will further develop the indicators into a balanced set of measures, including targets. Each year we will report on these as evidence of our progress towards fulfilling our mission and achieving our goals.

2.0 ANNUAL WORK PLAN

Enterprise Charlotte will prepare an annual Work Plan, which will be structured similarly to the Strategic Plan. The work plan provides a greater level of planning, operational and financial detail, including those specific performance targets for the year, upon which most of the monitoring and review is based.

3.0 STRATEGIC PLAN REVISIONS

We will review this Strategic Plan on an annual basis. It is anticipated that the Strategic Plan will be completely updated at least every five years.

4.0 Measurement Framework 
	Goals
	Activities
	Outcomes
	Measuring our Performance

(Indicators)

	
	
	Short Term
	Intermediate
	

	To increase business development as a result of current and potential businesses being aware of, and taking advantage of programs and services available for starting, maintaining and developing a business in the region.
	Offer business counselling


	Potential entrepreneurs receive information and/or guidance

	Increased new business

	- # of counselling sessions held
- # of people in attendance at sessions
- # of new business start-ups



	
	Facilitate educational and training initiatives

	Businesses & workers are better prepared


	Increased retention, expansion and results of existing businesses


	- # of business expansions
- # of company visits


	To ensure all stakeholders are working as a team to support economic development in the region.

	Create strategic partnerships
	Stakeholders are working together
	Increased effective use of resources and increased synergy
	- # of partnerships

- # of meetings with partners

- # of joint activities

- partner’s perception of reduced duplication

	To increase investment in the region


	Promote and market the region
	More people are aware of the region’s positive attributes
	Increase investment in infrastructure and strategic sectors
	- # of inquiries from potential investors

- # of web hits
- # of new businesses

- amount of new public sector investment
- amount of new private sector investment

	To ensure businesses and government have the information they require in order to make informed decisions.

	Initiate research
	Increased awareness of opportunities and/or resource gaps
	Data utilized and/or gaps bridged
	- # of opportunities identified
- # of gaps identified

- # of organizations using the data

- # of gaps or issues addressed / reduced

	To have the flexibility to respond to special situations by undertaking specific projects, even though these were not necessarily a part of our current work plan.
	Undertake specific projects
	Increased flexibility to respond to special situations  
	Increased success of strategic planning efforts
	- # of special projects undertaken

- # of requests for special projects that were not able to be undertaken






























Undertake specific projects





Special projects


undertaken 





Increased flexibility to respond to specific situations





Increased success of strategic planning efforts





Data utilized and/or gaps bridged








Initiate research





New needs, trends and opportunities identified








Increased awareness of opportunities and/or resource gaps 





Promote and market the region





Promotional and marketing initiatives





Increased investment in infrastructure and strategic sectors





More people are aware of the region’s positive attributes





Human, $, physical & information








Create strategic partnerships





Sustainable Community Economic Development





Partnerships formed








Stakeholders are working together





Increased effective use of resources and increased synergy








Facilitate educational and training initiatives





Businesses & workers are better prepared





Courses, seminars   etc.





Increased retention, expansion and results of existing businesses





Offer business counselling





Meetings with existing businesses and with potential entrepreneurs





Potential Entrepreneurs receive information and/or guidance





Increased new business





Intermediate Outcomes
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